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Amir. The committee should in our opinion work
out one or two alternatives in consultation with
representative Mesopotamians and submit them to
the local councils as suggestions. The proposed
announcement would explain that all our measures
had been directed towards the formation of bodies
of a representative character who could be con-
sulted when the time came. That time had now
arrived and we were ready to help the councils, but
had no intention of dictating to them. In point of
fact there seemed to us to be little likelihood of the
Councils evolving anything which would compete
with the Committee's proposals, provided that these
\^ere on liberal lines.
We reported the result of our discussion to our
respective Secretaries of State, and the question was
discussed by the Interdepartmental Conference on
the 13th April, the decision being that Lord Curzon
and Mr. Montagu should concert an announcement
for immediate publication in Mesopotamia. Col-
onel Wilson was told the same evening that a reply
would shortly reach him, and replied begging that
orders might be deferred until he had again re-
ported, which he would do on the syth April.
Meanwhile Lord Curzon and Mr, Montagu tried to
arrive at an agreed draft announcement, the point
of difference being that Mr. Montagu wished to say
that a representative National Government was to
be created, while Lord Curzon hesitated to commit
himself quite so far. Thus, the peculiar process to
which I have already referred, by which Lord
Curzon was unconsciously changing his Imperial
skin and Mr. Montagu his Liberal spots, was for
once reversed, and each came out in his true colours.
While the discussion was still proceeding, Lord